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Introduction

FIPC is committed to being fair and reasonable and it takes this commitment
seriously. It recognises that instances may arise in which schools and/or FIPC
SCITT are dissatisfied with the conduct of a trainee and that, in such cases, there is
a need for a formal procedure through which the issues can be identified without
delay and appropriate action taken in a consistent and non-discriminatory manner.

The day-to-day supervision of trainees is part of the normal management process
and is outside the formal procedure for dealing with breaches of discipline. There is
likely to be less recourse to the SCITT formal procedure if deficiencies in a trainee’s
conduct are brought to his/her attention at the earliest possible stage by his/her

mentor or tutor. The FIPC SCITT intends that informal measures are adopted
wherever possible.

Responsibilities

It is the responsibility of FIPC SCITT to ensure that:
e trainees and staff raise and deal with matters promptly and consistently;
e necessary investigation is carried out;

e trainees are informed of the alleged misconduct and are given the

opportunity to put their case before any decisions are made; and

e trainees are able to be accompanied at all formal meetings.

It is the responsibility of trainees to:

e be aware of and comply with general rules and procedures referred to in

the course handbook;

e comply with the SCITT’s Code of Conduct and the Code of Conduct set

out by their placement schools.

Stage 1 — Informal Investigation



Where a trainee's conduct is called into question the FIPC SCITT Director will
conduct investigations as she may consider necessary. The purpose of the
investigation is to gather sufficient information to determine whether or not the matter
needs to be pursued formally at a disciplinary hearing. Trainee teachers against
whom allegations are made shall, prior to any investigative interview, have the right
to be informed of the nature of the allegations and to respond if they so choose.

Where appropriate, the trainee will be given ample opportunity to state his/her case
and the investigation may involve interviewing witnesses, other relevant parties and
taking statements. All reasonable effort will be made to complete the investigation
without delay.

The SCITT Director may deal with matters by giving oral advice or issuing
unrecorded informal warnings. Such warnings shall not be regarded as part of
formal disciplinary procedures. The Director may, however, make it clear in such
cases that formal action might be taken against the teacher on recurrence of the
conduct in question.

If, following the investigation, the FIPC SCITT Director feels that disciplinary action is
necessary she shall arrange for this to be undertaken in accordance with Stage 2 of
the SCITT disciplinary procedures as outlined below.

Stage 2 — Formal Disciplinary Action

Formal disciplinary action will not be taken against a trainee without prior
investigation, other than in exceptional circumstances. In the event of a complaint
relating to the conduct of a trainee which the SCITT Director considers, on
investigation, may require the issue of a formal warning, a disciplinary meeting shall
be arranged by the SCITT Director to take place as soon as is reasonably possible
and, where possible, at a mutually convenient time.

The trainee shall be informed in writing of the date, time and purpose of the meeting
and the nature of the allegations at least 5 days in advance of the meeting. The
trainee shall at the same time be informed of any evidence to be presented and the
names of any witnesses to be called at the meeting and provided with all supporting
documents.

Where the trainee’s chosen companion cannot attend on the date proposed, the
trainee shall be entitled to propose a reasonable alternative time and date which falls
before the end of the period of five working days beginning with the first working day
after the date proposed.

At the disciplinary interview, the trainee shall have the opportunity to answer
allegations made, question any withesses and state his/her case before any decision
is reached.

Initial complaints relating to conduct, where proven, shall normally be dealt with by
means of a formal oral warning, which may be given to the trainee at the disciplinary



interview. A report of the warning shall be placed on the trainee’s personnel file and
he/she shall be given a copy. The acknowledgement of the trainee, together with
any written observations of the trainee, shall also form part of the record.

In the event of a further complaint or a complaint of a more serious nature,
consideration may be given to a formal written warning or final written warning. Such
a warning shall be given in the form of a letter to the trainee and a copy of the letter
shall be placed on the trainee’s personnel file. The acknowledgement of the trainee,
together with any written observations of the trainee, shall also form part of the
record.

In certain circumstances, the FIPC SCITT Director may conclude that formal
disciplinary action is not necessary but that professional advice should be given to
the trainee. This will be in the form of a letter of expectation that will be placed on
the trainee’s file indefinitely.

Where a trainee admits an allegation, it may not be necessary for the FIPC SCITT
Director to carry out a lengthy investigation. Any hearing in these circumstances
would be to consider the allegation, the trainee’s admittance and any mitigation they
wish to put forward.

It will be open to a trainee to accept a proposed disciplinary sanction without being
subject to the full normal procedure. This is called an ‘agreed outcome’.

Formal Disciplinary Action: Appeals against Formal Warnings

The trainee shall be entitled to appeal against the issue of any warning. That appeal
shall be heard at a meeting of the Trainee Teacher Disciplinary Committee (TTDC).
The trainee must notify in writing his/her intent to appeal within 15 days of receipt of
any warning. The TTDC shall hear the appeal within 15 days of its being lodged. The
trainee shall be informed in writing of the date, time and purpose of the meeting at
least 10 days in advance.

The procedure to be followed at such a meeting shall be the same as that set out
below for cases which are referred to the TTDC for consideration. The committee
shall not, however, be empowered to impose a more severe penalty than that originally
imposed by the FIPC SCITT Director.

Stage 3 - Formal Disciplinary Action: further disciplinary action or determination
that a trainee should cease teacher training

In the event of a further complaint following the issue of a final written warning or a
complaint of a more serious nature, consideration may be given by the FIPC SCITT
Director, to referring the case to the TTDC. The TTDC shall, as a normal minimum,
comprise:

* the FIPC SCITT Accounting Officer, who shall be Chair;
* the FIPC SCITT Director; and



* two Professional Tutors, including SCITT Deputy Director.

Where the FIPC SCITT Director believes that a determination may lead to dismissal
from the training programme, the Director shall refer the matter to the TTDC.

In the event that it is decided to refer a case to the TTDC, a meeting of the Committee
shall be convened within 15 days. The trainee shall be notified in writing of the date,
time and purpose of the meeting and the nature of the allegations at least 10 days in
advance of the meeting.

Where a determination which may lead to dismissal from the training programme is
considered to be a possible outcome, this shall be clearly stated in writing in this
letter of notification. The trainee shall be informed of any evidence to be presented
and the names of any witnesses to be called at the meeting and provided with all
supporting documents at least 5 days in advance of the meeting.

At the hearing before the TTDC, the FIPC SCITT Director shall formally present the
complaint and shall call any witnesses in support of the complaint. The SCITT
Director may be questioned by the trainee concerned or his/her representative, as
may any witnesses supporting the complaint.

The trainee or his/her representative shall then be given the opportunity to present
his/her case with such evidence in documentary form or through the presentation of
witnesses as he/she considers appropriate.

The members of the TTDC shall be entitled to question the parties and/or their
witnesses at any point to seek clarification on any point raised in the allegation or the
defence.

The TTDC shall consider its decision in private and may decide that:
(@) thereis no action be taken;

(b)  aformal oral warning, formal written warning or final written warning be
issued, including notification of the implementation of the Cause for
Concern procedure if appropriate; or that

(©) the trainee should cease to participate in the training programme.

A first breach of discipline shall not lead to a determination which may lead to
dismissal, save in any case of misconduct so serious as to warrant such action
according to principles of contract law and those governing unfair dismissal in law.

The decision of the TTDC shall be given orally at the meeting and confirmed in writing
within 7 days. The notice must inform the trainee of his or her right of appeal. Where
the committee decides that a trainee should cease to participate in the training
programme, the committee shall include a written statement of the reasons for the
committee’s decision in its letter of confirmation to the trainee.



Formal Disciplinary Action: appeals against further disciplinary action or
determination that a trainee should cease teacher training

The trainee shall be entitled to appeal against a decision of the TTDC. This appeal
should be lodged within 15 days of notification of the decision. The appeal shall be
heard by the Trainee Teacher Disciplinary Appeals Committee (TTDAC) within 15
days of its being lodged. The trainee shall be given at least 10 days’ notice of the
date, time and purpose of the appeal hearing.

The TTDAC shall comprise:

FIPC SCITT Accounting Officer, who shall be Chair;

FIPC SCITT Director;

two Professional Tutors, including the SCITT Deputy Director;

one or two Headteachers from Partnership Schools (but not the head from the
trainee’s placement school); and

e one or two members of the FIPC SCITT Strategic Group.

The appeal may take the form of a rehearing or a submission upon the facts of the
case as the trainee wishes.

The TTDAC shall be empowered to confirm the decision of the TTDC, impose a
lesser penalty, or order that no action be taken. The TTDAC shall not be
empowered to impose a more severe penalty than that originally imposed.

Suspension from the training programme

It is important to note that suspension from duty is a neutral act. Itis not a
disciplinary penalty and carries no assumption of guilt.

Suspension from duty pending a formal disciplinary hearing shall only be considered
following an initial investigation:

(@) where suspension appears on good grounds to be necessary for the
protection of pupils, other staff or property; or

(b) where the continued presence at work of the person against whom
allegations are made would be an obstacle to proper investigation.

Where it is considered that a trainee should be suspended from the course, the FIPC
SCITT Director shall consult with the TTDC before that decision is taken.
Suspensions may only be lifted by the TTDC.

In the case of salaried trainees, suspension shall be on full pay in accordance with
Regulations 16 and 25 of the School Staffing (England) Regulations 2003.



Developmental Support Meeting Record Form

Name of Trainee: Date of Meeting

Details of alleged academic misconduct:

Advice given: Trainee response:

Action points:

Signed: Signed:

Name: Name:
(Trainee) (FIPC SCITT Director)




Academic Misconduct Policy

Log of Academic Misconduct Incidents

Name of Trainee

Date
incident

of

Brief details of alleged
misconduct

Action taken




Academic Misconduct Policy
Log of cases referred to SG

Name of | Date Details of Completed | Completed | Reasons for Action taken
trainee alleged Stage 1 Stage 2 referral to SG
misconduct Yes/No Yes/No
Date of Date of

meeting meeting




Academic Misconduct Policy

SG Academic Misconduct Meeting Report Form

SG Academic Misconduct Meeting Report Form | Date:
Name of trainee: Details of alleged Committee Others present
misconduct: Members (inc. reason for
present: attending):

Items/documents/reports submitted by trainee
and/or staff members:

Items/documents/reports submitted by/on behalf
of trainee for mitigation purposes:

Statement as to the finding of facts by the SG:

Primary findings:

Secondary findings:

Mitigation plea(s) (circle as appropriate):
Accepted

Weight attached thereto:

Not accepted

Declaration of the committee (circle
appropriate) :

Charge of academic misconduct upheld

Charge of academic misconduct dismissed

as

Recommendation of the Committee/penalty to be
imposed (if applicable):

Signed:

(SG Chair)

Signed:

(Trainee)

Trainees have the right to appeal against the penalties imposed by the SG, as set out in the Academic

Appeals procedure.

Written date: March 2025
Renew date: March 2027




