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Corporate Health, Safety and Welfare Policy

Purpose:

- To document the London Borough of Redbridge Council’s (LBR) statement of intent with
regards to health, safety and welfare standards.

- To detail the organisational arrangements via the roles and responsibilities section which
documents the duties of all levels of employees which provides the framework for achieving
high standards of health, safety and welfare across LBR.

- To provide an overview of the arrangements which seek to ensure the success of this policy
by installing a positive health and safety culture throughout LBR.

Part 1: Policy Statement

At the London Borough of Redbridge Council, we understand that high standards of health and
safety performance are crucial in our role in servicing the community.

The Council understands its legal and moral obligations to health and safety to ensure the wellbeing
of its workers and all those who may be affected by the organisation’s undertakings, so far as is
reasonably practicable.

To meet its obligations, the Council is committed to:

- Maintaining legal compliance as a minimum standard

- Promoting a positive health and safety culture through outstanding leadership

- Providing consultation and communication forums to promote engagement

- Promoting healthy working practices

- Providing training and instruction to assist workers in performing their work in a safe and
responsible manner

- Being proactive in the management of hazards and risks to reduce potential threats to as
low as reasonably practicable

- Promoting continual improvement activities

This policy is signed by the Chief Executive to demonstrate senior management commitment to
health and safety and is to be communicated to all Council employees.

Part 2: Responsibilities for Health and Safety

The Chief Executive

The Chief Executive is responsible for the implementation of the Council’s health and safety policy
and for monitoring health and safety performance. The Chief Executive has executive authority to
set specific health and safety policy and for establishing performance standards for the management
of health, safety and welfare matters.

The Chief Executive has delegated specific responsibilities for the delivery of day-to day health and
safety matters through Corporate Directors and the line management structure. These roles are
described below.

Corporate Leadership Team

The Corporate Leadership Team consists of the Chief Executive and the Corporate Directors and is
primarily responsible for the implementation of the health and safety strategy.
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The Corporate Leadership Team is the forum where delegated authority to make changes to policy
and strategy is exercised. The Team will consider and attempt to resolve health and safety
implications arising from strategic and operational decisions, as well as matters that are of a serious
nature that cannot be resolved at either the Corporate Health and Safety Board or operational level.

Corporate Health and Safety Board

The Board monitors health and safety arrangements by receiving reports from Directorate Health
and Safety Committees and the Health and Safety Manager. The Board approves corporate
documentation relating to health and safety including Policies and Processes. The Board also
monitors progress of the annual audit schedule as a means of assurance that the Council is legally
compliant.

Directorate Committees

These Committees oversee the performance and standards of Health and Safety in their directorates
and make appropriate reports to the Board. The committees also function as a forum for
consultation and the dissemination of safety related information including policies, processes, and
reports.

Strategic Directors

Strategic Directors are required to have a broad understanding of the risks associated with the works
conducted in their directorate. They must allocate appropriate resources to help ensure that the
health and safety policy can be implemented and address any significant risks in a timely manner.

They are required to demonstrate their commitment and leadership by personally carrying out
periodic inspections of their work environments and provide feedback on health and safety
performance to the Health and Safety Manager and the Corporate Health and Safety Board.

Operational Directors:

Operational Directors are required to have a detailed understanding of the risks associated with the
works conducted in their operations. They must provide access to adequate resources to ensure that
health and safety processes can be undertaken to organisational requirements.

They are responsible for chairing the business of the Directorate Committees and ensure that robust
control arrangements are in place for assurance purposes. They will provide reports from their
Committee meetings to the Board. They will ensure health and safety is a standing agenda item and
discussed at their team meetings with Heads of Services.

Heads of Services

These roles have responsibility for ensuring that Health and Safety processes are implemented in
their service and ensure that risk assessments are completed in accordance with organisational
requirements. They must notify their relevant Operational Director of all significant health and
safety risks and will ensure actions arising from any audit affecting their service are promptly
addressed. They will check that their team leaders and managers carry out all required health and
safety training and will also ensure that health and safety is a permanent agenda item and discussed
at their team meetings.

Team Leaders and Managers

Team Leaders and Managers are key drivers in the implementation of health and safety processes,
and central to the four principal operational focusses of Training, Inspections, Risk Assessment and
Reporting.
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These roles will confirm that team members complete required health and safety training, including
online modules through iHASCO. They will conduct inspections and risk assessments in compliance
with organisational requirements and will ensure that all hazards and incidents are reported and
investigated where required.

All staff

All employees will take reasonable care for the health and safety of themselves and of other persons
who may be affected by their acts or omissions. They are required to co-operate with any
reasonable directive given for health and safety. Where an employee feels a health and safety
measure needs to be improved, they should raise this with their line manager. It will be the
responsibility of all employees to bring to their line manager’s attention any defective equipment or
potential hazard they have identified, which might present a risk to the health and safety of
themselves and others within the organisation. Employees are not permitted to tamper with any
equipment which is for the purpose of ensuring health and safety.

Part 3: Arrangements for Health and Safety

The London Borough of Redbridge Council has developed and implemented a documented health
and safety management system as the primary means of managing health and safety risks within its
operations.

The development of the health and safety management system has been guided by the principles of
ISO45001: Occupational health and safety management systems, which provides a structured
framework for the effective management of health and safety for all Council operations.

The health and safety management system incorporates a continuous improvement lifecycle to
ensure that systems, processes and information relating to the management of health and safety
risks continues to meet the needs of internal and external customers, and ensures the organisation’s
compliance with all current and relevant legislative requirements.

Arrangements for managing specific health and safety issues are described in health and safety
processes and guidance notes published on the Council’s intranet and are accessible to all workers.

Principal processes for the management of health and safety include:
Communication & Consultation

Workers and other relevant people who may be directly affected by the operations of the Council
are given the opportunity to express their views and contribute in a meaningful manner to the
resolution of health and safety issues at their place of work. The views and opinions of workers are
highly valued and will be taken into account by management in the decision making process for
issues relating to the management of health and safety.

The Council maintains a health and safety communication and consultation structure that facilities
the dissemination and collation of information throughout the organisation. It encourages input
from all workers irrespective of their role. Forums used for the communication of health and safety
matters include:

- Team toolbox meetings

- Departmental meetings

- Directorate committees

- Health and safety board

- Staff briefing sessions

- Staff newsletters
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Risk Management

Risk Assessment is the cornerstone of effective Health and Safety Management, as well as a legal
requirement. The Council has adopted a structured approach to health and safety risk management
by developing and implementing a risk management framework incorporating principles from
ISO31000: Risk management.

Health and Safety risks are identified in a systematic manner, assessed and evaluated against
standardised criteria, and treated in a prioritised manner in alignment with the hierarchy of control
to ensure the most effective measures are implemented.

All completed risk assessments are uploaded to the Council’s online reporting system — ASSURE — to
allow for transparency, review and assurance purposes. Collectively, these risk assessments will
provide a clear picture of the Council’s risk exposure and indicate where we need to devote
resources and assistance.

Training and Competency

Training is a critical element of the Council’s health and safety management strategy. Managers and
supervisors must ensure that all members of staff in their areas of responsibility are provided with
any necessary training, access to information, supervision and instruction required in order to carry
out their work safely.

Effective training:

Ensures that workers are aware of their obligations and responsibilities

Helps to ensure that they are competent to perform their work

Informs workers on the safest and most efficient manner in which to perform their work
- Assists in embedding a culture of health and safety in the organisation

Incident Reporting

The Council understands that effective investigation processes will assist in the development and
implementation of corrective actions that will effectively reduce the risks of reoccurrences.

To that aim, it is a requirement that all incidents and accidents will be reported through the Council’s
online reporting system , including all:

* Injuries and illnesses

* Near miss events

* COVID related incidents

* Acts of Aggression (physical and verbal)

Certain accidents causing significant injury, both fatal and non-fatal, certain occupational diseases
and certain dangerous occurrences are reportable to the Enforcing Authority under the Reporting of
Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR).

All serious incidents will be investigated by the Corporate Health and safety Team to help determine
root and contributory causes, and to develop corrective actions to prevent recurrences.

Audit and Inspection

As a principle means of identifying hazards and assessing compliance with operational requirements,
the Council has implemented an audit and inspection program to provide assurance that health and
safety matters across the organisation are being managed effectively.

Localised inspections are undertaken regularly and consist of inspection checklists to assess
provision of health and safety equipment and the general condition of the work areas.
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Compliance audits are conducted by the Corporate Health, Safety and Welfare Team to assess
compliance with current organisational processes, and to address specific concerns.

Periodically, the Council will engage external providers to assess the effectiveness of the health and
safety management system and to offer insights for improvements.

Current Processes

A number of specific processes have been implemented to assist in the management of operational

risks. These additional documents include:

Documentation Management
Consultation

Risk Assessments

Inspection Assurance and Audit
Incident Reporting and Near Misses
First Aid

Fire Safety

Personal Emergency Evacuation Plan
Asbestos Management

Water Hygiene

Hazardous Substances (COSHH)
Defect Reporting

Plant and Machinery

Electrical Safety

Noise and Vibration

Display Screen Equipment
Health and Safety Training
Managing Contractors

Lone Working

Gas Safety

Monitoring and Performance

The Council continues to monitor and review health and safety documentation to ensure that it
meets organisational requirements and current legislation.
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